From: John R. Huntington

To: projectnola@gmail.com

Subject: Re: 65P

Date: Friday, October 31, 2025 1:10:00 PM
Attachments: image.png

Sorry! That probably wouldve been helpful! He called us around 02:20am this morning, said it
happened around 01:30. He should be wearing the same thing as in that photo; maybe the3
thing over his shoulder is a hoodie...

We found him on RTCC at 01:10am crossing canal at Burgundy into Roosevelt.

Detective John Huntington

8th District Persons Crimes

New Orleans Police Department
334 Royal St. NOLA 70130
504-658-6080

From: ProjectNOLA <projectnola@gmail.com>

Sent: Friday, October 31, 2025 12:27 PM

To: John R. Huntington <John.Huntington@nola.gov>
Subject: Re: 65P

Hi John,

When about did this happen? Is this what the victim was wearing last night? I have not found
any footage involving the victim being out last night.

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

On Fri, Oct 31, 2025 at 10:46 AM John R. Huntington <John.Huntington@nola.gov> wrote:
Hi Bryan!
I'm assuming we haven't sent you an email regarding this incident yet.... This gentleman was
relieved of his property at an unknown location somewhere between the 8t and 6th. Can

you see if he's picked up on any of the cameras in the 8t district last night? He called us



around 2:00am this morning with a story that made zero sense.
Thanks!

Detective John Huntington
8th District Persons Crimes

New Orleans Police Department



334 Royal St. NOLA 70130
504-658-6080



From: Michael P. Lane

To: rojectnola@gmail.com
Subject: Re: video request
Date: Thursday, October 30, 2025 5:58:58 PM

Perfect! Thank you

Get Outlook for iOS

From: ProjectNOLA <projectnola@gmail.com>
Sent: Thursday, October 30, 2025 5:26:33 PM
To: Michael P. Lane <mplane@nola.gov>
Subject: Re: video request

Hi Mike,

Sorry about missing your email. Here are some times we appear to have him on camera:

02:51:41 - 435 Bourbon

02:43:10 - Iberville and Bourbon (headed towards Royal)
00:57:12 - 707 Canal

00:14:38 - Trailer 1 Cam 1 (Basin and Iberville)

A lot of my views appear to be side or rear shots. Where on his body was he stabbed?
Knowing where may help me better zero in on the time of occurrence. Was it his left arm by
chance?













Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

On Thu, Oct 30, 2025 at 4:58 PM Michael P. Lane <mplane@nola.gov> wrote:

Good afternoon,

The subject shown above, holding the white cup, reported to police that he was stabbed in
the 500 block of Bourbon St (in front of Razoo bar) on 10/25/25 at an unknown time. He
estimated between 3am and 5am on the 25th. | reviewed RTCC footage of a camera that
faces Razoo and he does not get stabbed there, although he does walk by there several
times.

| was able to track him from the 100 block of St Charles at 5:00 am, already covered in blood,
backwards, all the way to Dauphine and St. Louis at 3:34 am. At that time his clothing is
bloody, so whatever happened already occurred. |lose him at that intersection and can't



find him again.

Canyou please review your cameras in an attempt to locate him prior to 3:34 am on the
25th?

Thank you,

Detective Michael Lane

New Orleans Police Department
8th District Person's Crimes Unit
334 Royal St

New Orleans, LA 70130

Station: 504-658-6080

Office: 504-658-6709



From: ProjectNOLA

To: Brody L Bonura

Subject: Re: NOPD 65 10/26

Date: Wednesday, October 29, 2025 9:25:32 PM
Hi Brody,

I did not see anyone with similar clothing during either time zone, but suggest that you double
check as time only allowed me to blow through the video rather quickly.

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

On Wed, Oct 29, 2025 at 8:56 PM Brody L Bonura <Brody.Bonura@nola.gov> wrote:
Good evening, | was made aware that this suspect, who was clad in the light in color or tan
windbreaker entered 840 Canal Street to attempt to make a purchase on 10/26 around
12:15 PM. Unsure if that is the victims time zone (EDT) or CDT. | was curious if you might
observe him on your cameras in the area around that time?

Thanks,

Detective Brody Bonura

New Orleans Police Department
8th District Person Crimes Unit
(Station) 504-658-6080

(Work Cell) 504-418-4051

From: Brody L Bonura <Brody.Bonura@nola.gov>
Sent: Tuesday, October 28, 2025 7:44 PM

To: projectnola@gmail.com <projectnola@gmail.com>
Subject: Re: NOPD 65 10/26

Surprisingly no! Private Cameras in the CBD from a hotel, incident was far away from the
actual camera. | will be canvassing for better footage

I'm hoping there was not much foot traffic on Canal around that time or in the FQ. Hopefully



the windbreaker will be easy to spot. Fingers crossed.

Detective Brody Bonura

New Orleans Police Department
8th District Person Crimes Unit
(Station) 504-658-6080

(Work Cell)

From: ProjectNOLA <projectnola@gmail.com>
Sent: Tuesday, October 28, 2025 7:40 PM

To: Brody L Bonura <Brody.Bonura@nola.gov>
Subject: Re: NOPD 65 10/26

Wow. That may win the worse quality picture award. City cameras?

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

On Tue, Oct 28, 2025, 7:31 PM Brody L Bonura <Brody.Bonura@nola.gov> wrote:
Good evening! | am working a signal 65 with not the best video quality at the moment. |
have been able to extract (2) low quality images of my suspect. It appears he flees down
union street before taking O'Keefe up to canal possibly. | was curious if you observe him on
any of your cameras on 10/26/2025 around 0100 Hours and 0200 Hours in the area?

He is a black male, possibly in his 40's, clad in a tan or light colored windbreaker and bright
white shoes.

Detective Brody Bonura

New Orleans Police Department
8th District Person Crimes Unit
(Station) 504-658-6080

(Work Cell) 504-418-4051



From: Patrick T. Guidry

To: projectnola@gmail.com

Cc: 8th District Person Crimes Unit; Sarah A. Cherny
Subject: Re: Armed Robbery

Date: Wednesday, October 29, 2025 5:55:50 PM

Thanks for your prompt reply. This is very helpful.

Detective Patrick Guidry

New Orleans Police Department
8th District Investigative Unit
334 Royal Street

New Orleans, LA 70130
ptguidry@nola.gov

From: ProjectNOLA <projectnola@gmail.com>

Sent: Wednesday, October 29, 2025 4:49:08 PM

To: Patrick T. Guidry <ptguidry@nola.gov>

Cc: 8th District Person Crimes Unit <8thdistrictpersoncrimesunit@nola.gov>; Sarah A. Cherny
<sacherny@nola.gov>

Subject: Re: Armed Robbery

Hi Patrick,

We appear to have video of the victim from both the 26th and 27th. The last footage I've
found so far of that night was from around 10/27/2025 @ 02:04am, when the victim was
walking on the 600 Block of Bourbon with a black female/ possible trans with long hair/ wig
(see attached video). While the victim appeared to have a drink in his hand, he appeared to
have reasonably good motor control and did not appear overly impaired.

I took the liberty of analyzing additional footage of the female this past month, whereby her
behaviour appears consistent with 14:82. In case possibly relevant, I've attached what appear
to be additional photos of the female from previous nights this month.
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Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117



On Wed, Oct 29, 2025 at 3:22 PM Patrick T. Guidry <ptguidry(@nola.gov> wrote:
Good afternoon,

Whenever convenient, please advise if you have any additional footage and/or still images of
the robbery victim from 10/26-10/27/2025 (photo attached). He reported an armed robbery
after he left the Saints game this past Sunday, but he is unsure of the time or location. Any
footage you can provide would be much appreciated.

Thank you,

Detective Patrick Guidry

New Orleans Police Department
8th District Investigative Unit
334 Royal Street

New Orleans, LA 70119

ptguidry@nola.gov



From: Michael P. Lane

To: projectnola@gmail.com

Subject: video request

Date: Wednesday, October 29, 2025 3:23:59 PM

Attachments: 2025 10 29 11 49 14 10C 1$1$0$41.jpg
2025 10 29 11 49 50 $ $4l.ipg
2025 10 29 11 53 51 $U$67.jpg

Good afternoon,

The subject shown above, holding the white cup, reported to police that he was stabbed in the
500 block of Bourbon St (in front of Razoo bar) on 10/25/25 at an unknown time. He estimated
between 3am and 5am on the 25th. | reviewed RTCC footage of a camera that faces Razoo
and he does not get stabbed there, although he does walk by there several times.

| was able to track him from the 100 block of St Charles at 5:00 am, already covered in blood,
backwards, all the way to Dauphine and St. Louis at 3:34 am. At that time his clothing is
bloody, so whatever happened already occurred. |lose him at that intersection and can't find
him again.

Canyou please review your cameras in an attempt to locate him prior to 3:34 am on the 25th?

Thank you,

Detective Michael Lane

New Orleans Police Department
8th District Person's Crimes Unit
334 Royal St

New Orleans, LA 70130

Station: 504-658-6080

Office: 504-658-6709



From: Patrick T. Guidry

To: projectnola@gmail.com

Cc: 8th District Person Crimes Unit; Sarah A. Cherny
Subject: Armed Robbery

Date: Wednesday, October 29, 2025 3:22:14 PM
Attachments: Stian Madsen Pic (64 Victim png

Good afternoon,

Whenever convenient, please advise if you have any additional footage and/or still images of
the robbery victim from 10/26-10/27/2025 (photo attached). He reported an armed robbery
after he left the Saints game this past Sunday, but he is unsure of the time or location. Any

footage you can provide would be much appreciated.

Thank you,

Detective Patrick Guidry

New Orleans Police Department
8th District Investigative Unit
334 Royal Street

New Orleans, LA 70119
ptguidry@nola.gov



From: Brody L Bonura

To: projectnola@gmail.com

Subject: NOPD 65 10/26

Date: Tuesday, October 28, 2025 7:31:40 PM
Attachments: Screenshot 2025-10-28 192539.png

Screenshot 2025-10-28 192354.png

Good evening! | am working a signal 65 with not the best video quality at the moment. | have
been able to extract (2) low quality images of my suspect. It appears he flees down union
street before taking O'Keefe up to canal possibly. | was curious if you observe him on any of
your cameras on 10/26/2025 around 0100 Hours and 0200 Hours in the area?

He is a black male, possibly in his 40's, clad in a tan or light colored windbreaker and bright
white shoes.

Detective Brody Bonura

New Orleans Police Department
8th District Person Crimes Unit
(Station) 504-658-6080

(Work Cell) 504-418-4051



From: Harleth I. Sanchez

To: projectnola@gmail.com

Subject: Re: Att. Robbery - Video Surveillance
Date: Tuesday, October 28, 2025 3:37:29 PM
Mr. Lagarde,

This is just what | was looking for. Thank you for your help.

Respectfully,

Detective Harleth Sanchez

New Orleans Police Department
First District Investigative Unit
501 North Rampart Street

New Orleans, LA 70112
504-658-2141 (Office)
504-658-6010 (Station)

hisanchez@nola.gov

From: ProjectNOLA <projectnola@gmail.com>
Sent: Tuesday, October 28, 2025 12:02 PM
To: Harleth |. Sanchez <hisanchez@nola.gov>
Subject: Re: Att. Robbery - Video Surveillance

Hi Harleth,

Given how short the video is, I've simply attached it to this email, along with some stills.
Please let me know what more I may do to help.



2025-10-27 07:31:04

>

2025-10-27 07:31:03

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

On Mon, Oct 27, 2025 at 4:30 PM Harleth I. Sanchez <hisanchez(@nola.gov> wrote:



Good afternoon,

We are investigating an attempted robbery that occurred at the intersection of Conti & N.
Rampart St., this morning (10/27/25) at 7:27am. Through video surveillance, I saw that the
suspect rode past your crime camera located at basin and Bienville Street. The suspect was
a white male, who was riding a bicycle and was wearing brown pants, black/ brown flannel
checkered shirt, with a possible purple backpack, short dark colored hair and brown shoes.

The suspect passed by your at camera at 7:31am and turned right onto basin street towards
canal street.

Please let me know if you’re able to provide any surveillance footage that your camera may
have recorded.

Thank you.
Respectfully,

Detective Harleth Sanchez

New Orleans Police Department
First District Investigative Unit
501 North Rampart Street

New Orleans, LA 70112
504-658-2141 (Office)
504-658-6010 (Station)

hisanchez@nola.gov



From: ProjectNOLA

To: Harleth I. Sanchez
Subject: Re: Att. Robbery - Video Surveillance
Date: Tuesday, October 28, 2025 12:03:45 PM

Attachments: ProjectNOLA Trailer 1 Cam 1 2025-10-27-073049 2025-10-27-073109.avi

Hi Harleth,

Given how short the video is, I've simply attached it to this email, along with some stills.
Please let me know what more I may do to help.

2025-10-27 07:31:04

ProjectNOLA Trailer 1 Cam 1

Best Regards,



Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

On Mon, Oct 27, 2025 at 4:30 PM Harleth 1. Sanchez <hisanchez@nola.gov> wrote:
Good afternoon,

We are investigating an attempted robbery that occurred at the intersection of Conti & N.
Rampart St., this morning (10/27/25) at 7:27am. Through video surveillance, I saw that the
suspect rode past your crime camera located at basin and Bienville Street. The suspect was
a white male, who was riding a bicycle and was wearing brown pants, black/ brown flannel
checkered shirt, with a possible purple backpack, short dark colored hair and brown shoes.

The suspect passed by your at camera at 7:31am and turned right onto basin street towards
canal street.

Please let me know if you’re able to provide any surveillance footage that your camera may
have recorded.

Thank you.
Respectfully,

Detective Harleth Sanchez

New Orleans Police Department
First District Investigative Unit
501 North Rampart Street

New Orleans, LA 70112
504-658-2141 (Office)
504-658-6010 (Station)

hisanchez@nola.gov



From: BRIONNA ANTOINE

To: projectnola@gmail.com

Cc: Randy R. Walton

Subject: Video request

Date: Tuesday, October 28, 2025 10:33:55 AM
Attachments: Outlook-3sh25tcs.png

Good morning, | am requesting video from the 500 block of St. Phillip ( St. Phillip) from October
12, 2025. On this day a victim got into what he believed to be his uber and his item were taken. The
vehicle was a black sedan possibly a Nissan between the times of 10:37pm and 10:55pm that night.
It passed 524 St. Phillip St. before it stopped and picked up the individual.

Can you please assist me with locating video footage of this incident.

Det. Brionna Antoine #1536

sth District Investigations ‘Unit
3900 N. Claiborne Ave.

New Orleans, LA 70117

Desk : 504-658-6057



From: Harleth I. Sanchez

To: projectnola@gmail.com
Subject: Att. Robbery - Video Surveillance
Date: Monday, October 27, 2025 4:30:38 PM

Good afternoon,

We are investigating an attempted robbery that occurred at the intersection of Conti & N.
Rampart St., this morning (10/27/25) at 7:27am. Through video surveillance, I saw that the
suspect rode past your crime camera located at basin and Bienville Street. The suspect was a
white male, who was riding a bicycle and was wearing brown pants, black/ brown flannel
checkered shirt, with a possible purple backpack, short dark colored hair and brown shoes.

The suspect passed by your at camera at 7:31am and turned right onto basin street towards
canal street.

Please let me know if you’re able to provide any surveillance footage that your camera may
have recorded.

Thank you.
Respectfully,

Detective Harleth Sanchez
New Orleans Police Department
First District Investigative Unit
501 North Rampart Street

New Orleans, LA 70112
504-658-2141 (Office)
504-658-6010 (Station)

hisanchez@nola.gov



From: Harleth I. Sanchez

To: projectnola@gmail.com
Subject: Re: Marais Street - Video Surveillance
Date: Sunday, October 19, 2025 3:54:22 PM

Good afternoon Mr. Lagarde,

Thank you for checking, | appreciate the assistance.

Respectfully,

Detective Harleth Sanchez
New Orleans Police Department
First District Investigative Unit
501 North Rampart Street

New Orleans, LA 70112
504-658-2141 (Office)
504-658-6010 (Station)

hisanchez@nola.gov

From: ProjectNOLA <projectnola@gmail.com>
Sent: Sunday, October 19, 2025 1:26 PM
To: Harleth |. Sanchez <hisanchez@nola.gov>

Subject: Re: Marais Street - Video Surveillance
Hello,
I regret to advise that our camera host at Marais appears to be having Internet network

issues, which have resulted in both of our cameras there going offline. As a result, we do not
have footage of the incident.

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

On Fri, Oct 17, 2025 at 4:34 PM Harleth 1. Sanchez <hisanchez(@nola.gov> wrote:
Good afternoon,



We are investigating a robbery that may have taken place near the intersection of
Ursulines/Marais Street this morning (10/17/2025) after 2:17am. Can you please check the
camera located at Marais Street, for any possible video of the incident or possible
suspect. The incident was documented under NOPD item J-16225-25.

The victim was captured walking on Ursulines from N Rampart at 2:17am and went towards
in the direction of Marais Street.

The victim: W/M, blond hair- wearing a black t-shirt, khaki shorts, black/white sneakers.
Suspect: possible B/M, dark colored hoodie, thin build, about 5'10 ft tall.

Please let me know if you're able to find anything.

Thank you.

Respectfully,

Detective Harleth Sanchez

New Orleans Police Department
First District Investigative Unit
501 North Rampart Street

New Orleans, LA 70112
504-658-2141 (Office)
504-658-6010 (Station)

hisanchez@nola.gov



From: ProjectNOLA

To: John R. Huntington

Subject: Re: J-16232-25 34C 500 Blk Bourbon
Date: Friday, October 17, 2025 2:30:28 PM
Hi John,

Please see the below pics. I'm not familiar with this person and am wondering if he may
possibly be relatively new to the FQ.




Best Regards,

Bryan Lagarde

Executive Director, Project NOLA
National Real-Time Crime Center
2000 Lakeshore Drive



University of New Orleans - TRAC Building
New Orleans, LA 70148
(504) 298-9117

On Fri, Oct 17, 2025 at 1:59 PM John R. Huntington <John.Huntington@nola.gov> wrote:
Good afternoon Bryan (and whoever else is creeping on these emails)!

So, last night/ this morning (10/17) there was a 34c on Bourbon Street that happened pretty
late (03:28:21). The actual stabbing was in front of Razzoo's front door, but the incident
(fight) that kicked this whole thing off originally happened at Toulouse and Royal. | was able
to track the perp back to around 12:30a. He spends almost all of his time on Bourbon Street,
and at one point hangs out at Bourbon and Canal for something like 30 minutes. I'm attaching
a photo. He has the backpack on almost the entire time. The times he is picked up or in front
of the cameras are as follows:

Bourbon and Canal: 02:54-03:12 (he is picked up by the camera at 02:55:49 leaning on the
yellow gate and again at 03:03:24 by the yellow gate

Passes 544 Bourbon around 02:42:18

In 100 blk Bourbon 03:12-03:13 walking up Bourbon towards Conti.

Any chance your cameras pick him up and can provide us with some clearer images?

Thanks for looking!

Detective John Huntington

8t District Persons Crimes

New Orleans Police Department
334 Royal St. NOLA 70130
504-658-6080



From: John R. Huntington

To: projectnola@gmail.com

Subject: J-16232-25 34C 500 Blk Bourbon
Date: Friday, October 17, 2025 1:59:37 PM
Attachments: 34c perp.pdf

Good afternoon Bryan (and whoever else is creeping on these emails)!

So, last night/ this morning (10/17) there was a 34c on Bourbon Street that happened pretty
late (03:28:21). The actual stabbing was in front of Razzoo's front door, but the incident (fight)
that kicked this whole thing off originally happened at Toulouse and Royal. | was able to track
the perp back to around 12:30a. He spends almost all of his time on Bourbon Street, and at one
point hangs out at Bourbon and Canal for something like 30 minutes. I'm attaching a photo. He
has the backpack on almost the entire time. The times he is picked up or in front of the
cameras are as follows:

Bourbon and Canal: 02:54-03:12 (he is picked up by the camera at 02:55:49 leaning on the
yellow gate and again at 03:03:24 by the yellow gate

Passes 544 Bourbon around 02:42:18

In 100 blk Bourbon 03:12-03:13 walking up Bourbon towards Conti.

Any chance your cameras pick him up and can provide us with some clearer images?

Thanks for looking!

Detective John Huntington

8t District Persons Crimes

New Orleans Police Department
334 Royal St. NOLA 70130
504-658-6080



From: Jonathan A Soto

To: projectnola@gmail.com

Subject: J-13242-25

Date: Wednesday, October 15, 2025 11:26:42 AM
Attachments: IMG 8898.jpeg

10/14/25 7:00am-1am

Detective Jonathan Soto

3rd District Persons Crimes

4600 Paris Ave. New Orleans, LA 70122
Station: 504-658-6030

Dept. Cell: 504



From: Brody L Bonura

To: projectnola@gmail.com
Cc: Sarah A. Cherny
Subject: 65 PERPS
Date: Friday, October 10, 2025 9:24:28 PM
Attachments: 65 2.png
65 png
65 png

Good evening, Bryan. Last night we had a signal 65 around Bienville and Burgundy. The incident
occurred around 0100 Hours. | was curious if you observe the above pictured individuals on
your cameras in the area around that time?

Thanks for your assistance!

Detective Brody Bonura

New Orleans Police Department
8th District Person Crimes Unit
(Station) 504-658-6080

(Work Cell) 504-418-4051



From: Paul Gregory

To: Ross J. Bourgeois; projectnola@gmail.com

Subject: Re: EpicTek password scheme for SafeCam Platinum cameras

Date: Monday, October 27, 2025 5:33:11 PM

Attachments: Outlook-A picture .png
No luck

Tried admin, password, ,cap  magazine , and cap
Thanks,

-PJG

Paul J Gregory

consultant

paulgregory.com
504- cell

504-8 ph/fx

On Mon, Oct 27, 2025 at 5:18 PM Ross J. Bourgeois <ross@nola.gov> wrote:
admin12345

Ross J. Bourgeois

Director, Public Safety Support
Office of Public Safety & Homeland Security

City of New Orleans

0 504.658.3930

e ross@nola.gov




From: Paul Gregory <paul@ >
Sent: Monday, October 27, 2025 5:16 PM

To: Bryan Lagarde <blagarde@projectnola.org>
Cc: Ross J. Bourgeois <ross@nola.gov>

Subject: Re: EpicTek password scheme for SafeCam Platinum cameras
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< Back Device Detail Edit

0002D1746A51(192168.... [ 5-"\
Vivotek / FD83 . J
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Brand Vivotek
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This was a quick result of a network scan, and I was able to see the camera model number

-PJG



Paul J Gregory
consultant

On Mon, Oct 27, 2025 at 4:24 PM Bryan Lagarde <blagarde@projectnola.org> wrote:
Ross,

I've cc'd Paul Gregory, who works for a SC Platinum camera host trying to access their
cameras at Magazine Street, at the request of NOPD officers presently there
investigating a recent crime. Can you please check your records and advise us of the
admin password to the cameras there? Even if there is no SD card found in the camera to
provide video to officers, we need the admin pw to help the owner port the cameras there
to Project NOLA to assist with future investigations.

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

ProjectNOLA.org | Facebook.com/ProjectNOLA | Twitter.com/ProjectNOLA
| Linkedin.com/in/Bryanlagarde

The most successful and cost efficient crime camera program in America since 2009, the Project
NOLA (National Online Law-Enforcement Assistance) National Real-Time Crime Information &
Fusion Center is located on the campus of the University of New Orleans, where crime camera video
is recorded, monitored and analyzed to help reduce crime by dramatically increasing the operational
efficiency of law enforcement and positively affecting the cycle of violence that plagues many
communities. Project NOLA is the largest networked HD crime camera system in America and
operates the only nation-wide Crime Camera Fusion Center in the country, available to all
communities.



EIN Number 27-0786903, Project NOLA is a tax exempt charitable organization under Section 501
(c)(3) of the Internal Revenue Code. Contributions to Project NOLA are deductible under section
170 of the Code. Project NOLA may also receive tax deductible bequests, devises, transfers or gifts
under section 2055, 2106 or 2522 of the Code.



From: ProjectNOLA

To: Jason Hickman

Subject: Re: Assistance

Date: Friday, October 24, 2025 4:15:16 PM
Hi Jason,

Video related to this incident may be found

at https://drive.google.com/drive/folders/15 UP{pq07z0egvidh4yWFjr?
usp=sharing . The vehicle appears to have been targeted. Please let me know should I be of

further assistance.

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

On Fri, Oct 24, 2025 at 9:17 AM Jason Hickman <jhickman@nola.gov> wrote:

Mr. Lagarde,

Would you mid sending me over this video. Thanks as always

/ 4133 s Carrollton Av / Zone D / Date and Time:

(Edgerson/67A)
Vehicle: Recovered:

ON WEDNESDAY, OCTOBER 22, 2025, POLICE INTAKE SPECIALIST KEWANDA CARR, ASSIGNED
TO THE ALTERNATIVE POLICE RESPONSE UNIT (A.P.R.), RESPONDED TO A REPORT OF A (67A)
STOLEN AUTOMOBILE AT S. CARROLLTON AVE IN THE THIRD DISTRICT.

SPECIALIST CARR SPOKE WITH THE VICTIM, , AT 504- AND LEARNED
THE FOLLOWING.ON THURSDAY, OCTOBER 16, 2025, AT APPROXIMATELY 9:00 P.M., MR.
REPORTED THAT HE PARKED, LOCKED, AND SECURED HIS SILVER 2002 BUICK CENTURY
(VIN #2G4WS52)82119 IN THE SHAMROCK PARKING LOT LOCATED AT 4133 S.
CARROLLTON AVENUE. MR. COLVAY STATED THAT ON WEDNESDAY, OCTOBER 22, 2025, AT



APPROXIMATELY 8:00 P.M., UPON RETURNING TO THE LOCATION, HE DISCOVERED THAT HIS
VEHICLE WAS MISSING. HE STATED THAT HE DID NOT OBSERVE ANY BROKEN GLASS ON THE
GROUND AND FURTHER ADVISED THAT HE STILL HAS THE KEYS IN HIS POSSESSION.

MR. STATED THAT AFTER SPEAKING WITH PROJECT NOLA CAMERA SECURITY, HE WAS
ADVISED BY MR. BRIAN LEGARD AT (504) THAT HIS VEHICLE WAS STOLEN ON FRIDAY,
OCTOBER 7, 2025, BETWEEN APPROXIMATELY 4:00 A.M. AND 4:30 A.M. MR. LEGARD
INFORMED HIM THAT VIDEO FOOTAGE SHOWED THE VEHICLE BEING HOOKED TO ANOTHER
FOUR-DOOR SEDAN AND PULLED AWAY FROM THE LOCATION.

Sgt. Jason Hickman
3" District Property Crimes
4600 Paris Avenue

New Orleans, La 70122

504-658-6191 (Office)



From: ProjectNOLA

To: Sarah A. Cherny

Subject: 34c

Date: Sunday, October 12, 2025 9:36:33 PM

https://drive.google.com/file/d/10K2 91.1dzzj3MgOPRKOxlbw/view?
usp=sharing

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

ProjectNOLA.org | Facebook.com/ProjectNOLA | Twitter.com/ProjectNOLA |
Linkedin.com/in/Bryanl.agarde

The most successful, cost-efficient and socially responsible crime camera program in
America since 2009, the Project NOLA (National Online Law-Enforcement
Assistance) National Real-Time Crime Information & Fusion Center is located on the
campus of the University of New Orleans, where crime camera video is recorded,
monitored and analyzed to help significantly reduce crime by dramatically increasing
the operational efficiency of law enforcement and positively affecting the cycle of
violence that plagues many communities. Project NOLA is the largest networked HD
crime camera system in America and operates the only nation-wide Crime Camera
Fusion Center in the country, available to all communities.

EIN Number 27-0786903, Project NOLA is a tax exempt charitable organization under Section 501 (c)(3)
of the Internal Revenue Code. Contributions to Project NOLA are deductible under section 170 of the
Code. Project NOLA may also receive tax deductible bequests, devises, transfers or gifts under section
2055, 2106 or 2522 of the Code.



From: ProjectNOLA

To: Rayell A. Johnson; Wayne M. Lewis; Sarah A. Cherny
Subject: 27-64j 30

Date: Friday, October 10, 2025 2:02:26 PM

Rayell,

It was a pleasure speaking with you earlier, although I imagine we both wish it were under
better circumstances. Footage and stills may be found

at https://drive.google.com/drive/ GPdUFgMacM2CCxpoROr7s]Jic?

usp=sharing . I'm linking Sarah Cherny in given the apparent connection to an unsolved
robbery. Please kindly advise what more we may do to assist.

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

ProjectNOLA.org | Facebook.com/ProjectNOLA | Twitter.com/ProjectNOLA |
Linkedin.com/in/Bryanlagarde

The most successful, cost-efficient and socially responsible crime camera program in
America since 2009, the Project NOLA (National Online Law-Enforcement
Assistance) National Real-Time Crime Information & Fusion Center is located on the
campus of the University of New Orleans, where crime camera video is recorded,
monitored and analyzed to help significantly reduce crime by dramatically increasing
the operational efficiency of law enforcement and positively affecting the cycle of
violence that plagues many communities. Project NOLA is the largest networked HD
crime camera system in America and operates the only nation-wide Crime Camera
Fusion Center in the country, available to all communities.

EIN Number 27-0786903, Project NOLA is a tax exempt charitable organization under Section 501 (c)(3)
of the Internal Revenue Code. Contributions to Project NOLA are deductible under section 170 of the
Code. Project NOLA may also receive tax deductible bequests, devises, transfers or gifts under section
2055, 2106 or 2522 of the Code.



From: Bryan Lagarde

To: Sabrina J. Hickerson

Subject: Re: Project NOLA"s new Bourbon Street Vehicle Intrusion Detection System
Date: Wednesday, October 29, 2025 1:58:38 PM

Thanks!

On Wed, Oct 29, 2025 at 1:54 PM Sabrina J. Hickerson <sjhickerson@nola.gov> wrote:

Hi Bryan,

No, the meeting is on Tuesday, November 4™ at 1:30pm at your office.

Sabrina J. Hickerson
Executive Assistant to Anne E. Kirkpatrick

New Orleans Police Department
1615 Poydras Street, 18th Floor, Suite 1860

New Orleans, LA 70112
504.658.5754 {Desk}

504. {Cell}

sjhickerson@nola.gov

From: Bryan Lagarde <blagarde@projectnola.org>

Sent: Wednesday, October 29, 2025 1:43 PM

To: Sabrina J. Hickerson <sjhickerson@nola.gov>

Subject: Re: Project NOLA's new Bourbon Street Vehicle Intrusion Detection System

Hi Sabrina,

Is the meeting at my office tomorrow afternoon still on? Just confirming.

On Mon, Oct 20, 2025 at 8:34 AM Sabrina J. Hickerson <sjhickerson@nola.gov> wrote:



GM Bryan,

Superintendent Kirkpatrick has the following dates and times available to meet:

Thursday, October 30™ at 1:30pm
Tuesday, November 4th gt 1:30pm

6th

Thursday, November 6™ between 11am and 1pm

Let me know what works for you.

Sabrina J. Hickerson
Executive Assistant to Anne E. Kirkpatrick

New Orleans Police Department
1615 Poydras Street, 18th Floor, Suite 1860

New Orleans, LA 70112
504.658.5754 {Desk}

504. Cell}

sjhickerson@nola.gov

From: Anne E Kirkpatrick <Anne.Kirkpatrick@nola.gov>
Sent: Friday, October 17, 2025 1:02 PM
To: Sabrina J. Hickerson <sjhickerson@nola.gov>

Cc: Hans Ganthier <hganthier@nola.gov>; Samuel P. Palumbo, Jr <sppalumbo@nola.gov>; Ryan

A. Lubrano <RALubrano@nola.gov>
Subject: Fw: Project NOLA's new Bourbon Street Vehicle Intrusion Detection System

Sabrina, thank you for scheduling some time with all of us. Chief



Sent from my Verizon, Samsung Galaxy smartphone

Get Outlook for Android

From: Bryan Lagarde <blagarde@projectnola.org>

Sent: Wednesday, October 15, 2025 12:29:14 PM

To: Anne E Kirkpatrick <Anne.Kirkpatrick@nola.gov>

Cc: Samuel P. Palumbo, Jr <sppalumbo@nola.gov>; Hans Ganthier <hganthier@nola.gov>;
Sabrina J. Hickerson <sjhickerson@nola.gov>

Subject: Re: Project NOLA's new Bourbon Street Vehicle Intrusion Detection System

Wonderful! I look forward to having y'all over.

On Wed, Oct 15, 2025 at 1:27 PM Anne E Kirkpatrick <Anne.Kirkpatrick@nola.gov>
wrote:

Hi Bryan, I like that... I did not know about it and would like to see it. Sounds great. |
will ask Sabrina to get on your calendar

Sent from my Verizon, Samsung Galaxy smartphone

Get Outlook for Android

From: Bryan Lagarde <blagarde@projectnola.org>
Sent: Wednesday, October 15, 2025 9:44:12 AM
To: Anne E Kirkpatrick <Anne.Kirkpatrick@nola.gov>; Samuel P. Palumbo, Jr

<sppalumbo@nola.gov>

Subject: Project NOLA's new Bourbon Street Vehicle Intrusion Detection System

Anne and Sam,

WWL-TYV just reached out to me about wanting to do a story on Project NOLA's new
vehicle intrusion detection system that will soon begin to automatically alert the 8th
District when a vehicle is driven along closed sections of Bourbon Street at night, and I
wanted to make sure that both of y'all were aware of our progress.

In response to major issues involving vehicles being able to travel along Bourbon Street
at night through dense crowds, Project NOLA developed a new vehicle intrusion



detection system utilizing its existing network of crime cameras along Bourbon Street
that may instantly send a notification to the camera monitoring station within the 8th
District's Promenade Office. After 1/12/26 or assurances are made that the NOPD will
no longer wrongfully provide Project NOLA's footage to TV production companies for
commercial/ entertainment purposes, Project NOLA will be able to automatically push
Bourbon Street Vehicle Intrusion tips directly to officers' cell phones via its mobile app
in real-time.

Presently, our new vehicle intrusion detection system covers about 70% of Bourbon
Street, between Canal and St. Ann. However, as our existing network of cameras along
Bourbon are prioritized to zoom in on pedestrians to scan faces, we're presently
working with the business community to get more Al-enabled cameras along Bourbon
that would be dedicated to better detect intruding vehicles. Additionally, the new 180-
degree 4k UHD cameras may also alert officers when someone parks their vehicle on
Bourbon just before the street is closed to vehicular traffic, help officers more quickly
determine the number of shots fired and number of firearms used during a shooting
incident (thanks to gunshot detection mics on each camera), and will help visually track
the movements of perpetrators on Bourbon. You may wish to note that the new vehicle
intrusion cameras will not feature Live Facial Recognition.

Needless to say, there is no cost to the City or NOPD, as Project NOLA's new vehicle
intrusion system is being underwritten via charitable donations from area residents and
business owners. I hope this email adds to your having a great day. Please let me know
should you have any questions, concerns or suggestions.

Best Regards,

Bryan Lagarde
Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117



ProjectNOIL A.org | Facebook.com/ProjectNOLA | Twitter.com/ProjectNOLA
| Linkedin.com/in/Bryanl.agarde

The most successful and cost efficient crime camera program in America since 2009, the Project
NOLA (National Online Law-Enforcement Assistance) National Real-Time Crime Information &
Fusion Center is located on the campus of the University of New Orleans, where crime camera
video is recorded, monitored and analyzed to help reduce crime by dramatically increasing the

operational efficiency of law enforcement and positively affecting the cycle of violence that
plagues many communities. Project NOLA is the largest networked HD crime camera system in
America and operates the only nation-wide Crime Camera Fusion Center in the country, available
to all communities.

EIN Number 27-0786903, Project NOLA is a tax exempt charitable organization under Section
501 (c)(3) of the Internal Revenue Code. Contributions to Project NOLA are deductible under
section 170 of the Code. Project NOLA may also receive tax deductible bequests, devises,
transfers or gifts under section 2055, 2106 or 2522 of the Code.

Best Regards,

Bryan Lagarde
Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

Best Regards,



Bryan Lagarde
Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117



From: Sabrina J. Hickerson

To: "Bryan Lagarde"

Subject: RE: Project NOLA"s new Bourbon Street Vehicle Intrusion Detection System
Date: Wednesday, October 29, 2025 1:54:22 PM

Hi Bryan,

No, the meeting is on Tuesday, November 4" at 1:30pm at your office.

Sabrina J. Hickerson
Executive Assistant to Anne E. Kirkpatrick

New Orleans Police Department

1615 Poydras Street, 18th Floor, Suite 1860
New Orleans, LA 70112

504.658.5754 {Desk}

504.252.8720 {Cell}

sjhickerson@nola.gov

From: Bryan Lagarde <blagarde@projectnola.org>

Sent: Wednesday, October 29, 2025 1:43 PM

To: Sabrina J. Hickerson <sjhickerson@nola.gov>

Subject: Re: Project NOLA's new Bourbon Street Vehicle Intrusion Detection System

Hi Sabrina,

Is the meeting at my office tomorrow afternoon still on? Just confirming.

On Mon, Oct 20, 2025 at 8:34 AM Sabrina J. Hickerson <sjhickerson@nola.gov> wrote:
GM Bryan,

Superintendent Kirkpatrick has the following dates and times available to meet:

Thursday, October 30" at 1:30pm
Tuesday, November 4™ at 1:30pm
Thursday, November 6" between 11am and 1pm

Let me know what works for you.

Sabrina J. Hickerson
Executive Assistant to Anne E. Kirkpatrick



New Orleans Police Department

1615 Poydras Street, 18th Floor, Suite 1860
New Orleans, LA 70112

504.658.5754 {Desk}

504 {Cell}

sihickerson@nola.gov

From: Anne E Kirkpatrick <Anne.Kirkpatrick@nola.gov>
Sent: Friday, October 17, 2025 1:02 PM
To: Sabrina J. Hickerson <sjhickerson@nola.gov>

Cc: Hans Ganthier <hganthier@nola.gov>; Samuel P. Palumbo, Jr <sppalumbo@nola.gov>; Ryan A.

Lubrano <RALubrano@nola.gov>
Subject: Fw: Project NOLA's new Bourbon Street Vehicle Intrusion Detection System

Sabrina, thank you for scheduling some time with all of us. Chief

Sent from my Verizon, Samsung Galaxy smartphone
Get Outlook for Android

From: Bryan Lagarde <blagarde@projectnola.org>
Sent: Wednesday, October 15, 2025 12:29:14 PM
To: Anne E Kirkpatrick <Anne.Kirkpatrick@nola.gov>

Cc: Samuel P. Palumbo, Jr <sppalumbo@nola.gov>; Hans Ganthier <hganthier@nola.gov>; Sabrina
J. Hickerson <sjhickerson@nola.gov>
Subject: Re: Project NOLA's new Bourbon Street Vehicle Intrusion Detection System

Wonderful! |look forward to having y'all over.

On Wed, Oct 15, 2025 at 1:27 PM Anne E Kirkpatrick <Anne.Kirkpatrick@nola.gov> wrote:

Hi Bryan, | like that... | did not know about it and would like to see it. Sounds great. | will ask
Sabrina to get on your calendar

Sent from my Verizon, Samsung Galaxy smartphone
Get Outlook for Android

From: Bryan Lagarde <blagarde@projectnola.org>
Sent: Wednesday, October 15, 2025 9:44:12 AM
To: Anne E Kirkpatrick <Anne.Kirkpatrick@nola.gov>; Samuel P. Palumbo, Jr

<sppalumbo@nola.gov>

Subject: Project NOLA's new Bourbon Street Vehicle Intrusion Detection System




Anne and Sam,

WWL-TV just reached out to me about wanting to do a story on Project NOLA's new
vehicle intrusion detection system that will soon begin to automatically alert the 8th
District when a vehicle is driven along closed sections of Bourbon Street at night, and |
wanted to make sure that both of y'all were aware of our progress.

In response to major issues involving vehicles being able to travel along Bourbon Street at
night through dense crowds, Project NOLA developed a new vehicle intrusion detection
system utilizing its existing network of crime cameras along Bourbon Street that may
instantly send a notification to the camera monitoring station within the 8th District's
Promenade Office. After 1/12/26 or assurances are made that the NOPD will no longer
wrongfully provide Project NOLA's footage to TV production companies for commercial/
entertainment purposes, Project NOLA will be able to automatically push Bourbon Street
Vehicle Intrusion tips directly to officers' cell phones via its mobile app in real-time.

Presently, our new vehicle intrusion detection system covers about 70% of Bourbon
Street, between Canal and St. Ann. However, as our existing network of cameras along
Bourbon are prioritized to zoom in on pedestrians to scan faces, we're presently working
with the business community to get more Al-enabled cameras along Bourbon that would
be dedicated to better detect intruding vehicles. Additionally, the new 180-degree 4k
UHD cameras may also alert officers when someone parks their vehicle on Bourbon just
before the street is closed to vehicular traffic, help officers more quickly determine the
number of shots fired and number of firearms used during a shooting incident (thanks to
gunshot detection mics on each camera), and will help visually track the movements of
perpetrators on Bourbon. You may wish to note that the new vehicle intrusion cameras
will not feature Live Facial Recognition.

Needless to say, there is no cost to the City or NOPD, as Project NOLA's new vehicle
intrusion system is being underwritten via charitable donations from area residents and
business owners. | hope this email adds to your having a great day. Please let me know
should you have any questions, concerns or suggestions.

Best Regards,



Bryan Lagarde

Executive Director, Project NOLA
National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

ProjectNOLA.org | Facebook.com/ProjectNOLA | Twitter.com/ProjectNOLA
| Linkedin.com/in/BryanlLagarde

The most successful and cost efficient crime camera program in America since 2009, the Project
NOLA (National Online Law-Enforcement Assistance) National Real-Time Crime Information &
Fusion Center is located on the campus of the University of New Orleans, where crime camera
video is recorded, monitored and analyzed to help reduce crime by dramatically increasing the

operational efficiency of law enforcement and positively affecting the cycle of violence that plagues
many communities. Project NOLA is the largest networked HD crime camera system in America
and operates the only nation-wide Crime Camera Fusion Center in the country, available to all
communities.

EIN Number 27-0786903, Project NOLA is a tax exempt charitable organization under Section 501
(c)(3) of the Internal Revenue Code. Contributions to Project NOLA are deductible under section
170 of the Code. Project NOLA may also receive tax deductible bequests, devises, transfers or gifts
under section 2055, 2106 or 2522 of the Code.

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA
National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

Best Regards,



Bryan Lagarde

Executive Director, Project NOLA
National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117



From: Bryan Lagarde

To: Sabrina J. Hickerson

Subject: Re: Project NOLA"s new Bourbon Street Vehicle Intrusion Detection System
Date: Wednesday, October 29, 2025 1:43:08 PM

Hi Sabrina,

Is the meeting at my office tomorrow afternoon still on? Just confirming.

On Mon, Oct 20, 2025 at 8:34 AM Sabrina J. Hickerson <sjhickerson@nola.gov> wrote:

GM Bryan,

Superintendent Kirkpatrick has the following dates and times available to meet:

Thursday, October 30™ at 1:30pm
Tuesday, November 4th gt 1:30pm

Thursday, November 6" between 11am and Ipm

Let me know what works for you.

Sabrina J. Hickerson
Executive Assistant to Anne E. Kirkpatrick

New Orleans Police Department
1615 Poydras Street, 18th Floor, Suite 1860

New Orleans, LA 70112
504.658.5754 {Desk}

504. {Cell}

sjhickerson@nola.gov

From: Anne E Kirkpatrick <Anne.Kirkpatrick@nola.gov>
Sent: Friday, October 17, 2025 1:02 PM



To: Sabrina J. Hickerson <sjhickerson@nola.gov>

Cc: Hans Ganthier <hganthier@nola.gov>; Samuel P. Palumbo, Jr <sppalumbo@nola.gov>; Ryan A.
Lubrano <RALubrano@nola.gov>
Subject: Fw: Project NOLA's new Bourbon Street Vehicle Intrusion Detection System

Sabrina, thank you for scheduling some time with all of us. Chief

Sent from my Verizon, Samsung Galaxy smartphone

Get Outlook for Android

From: Bryan Lagarde <blagarde@projectnola.org>

Sent: Wednesday, October 15, 2025 12:29:14 PM

To: Anne E Kirkpatrick <Anne.Kirkpatrick@nola.gov>

Cc: Samuel P. Palumbo, Jr <sppalumbo@nola.gov>; Hans Ganthier <hganthier@nola.gov>; Sabrina
J. Hickerson <sjhickerson@nola.gov>

Subject: Re: Project NOLA's new Bourbon Street Vehicle Intrusion Detection System

Wonderful! T look forward to having y'all over.

On Wed, Oct 15, 2025 at 1:27 PM Anne E Kirkpatrick <Anne.Kirkpatrick@nola.gov>
wrote:

Hi Bryan, I like that... I did not know about it and would like to see it. Sounds great. I will
ask Sabrina to get on your calendar

Sent from my Verizon, Samsung Galaxy smartphone
Get Outlook for Android

From: Bryan Lagarde <blagarde@projectnola.org>
Sent: Wednesday, October 15, 2025 9:44:12 AM
To: Anne E Kirkpatrick <Anne.Kirkpatrick@nola.gov>; Samuel P. Palumbo, Jr

<sppalumbo@nola.gov>

Subject: Project NOLA's new Bourbon Street Vehicle Intrusion Detection System

Anne and Sam,



WWL-TV just reached out to me about wanting to do a story on Project NOLA's new
vehicle intrusion detection system that will soon begin to automatically alert the 8th
District when a vehicle is driven along closed sections of Bourbon Street at night, and I
wanted to make sure that both of y'all were aware of our progress.

In response to major issues involving vehicles being able to travel along Bourbon Street at
night through dense crowds, Project NOLA developed a new vehicle intrusion detection
system utilizing its existing network of crime cameras along Bourbon Street that may
instantly send a notification to the camera monitoring station within the 8th District's
Promenade Office. After 1/12/26 or assurances are made that the NOPD will no longer
wrongfully provide Project NOLA's footage to TV production companies for commercial/
entertainment purposes, Project NOLA will be able to automatically push Bourbon Street
Vehicle Intrusion tips directly to officers' cell phones via its mobile app in real-time.

Presently, our new vehicle intrusion detection system covers about 70% of Bourbon
Street, between Canal and St. Ann. However, as our existing network of cameras along
Bourbon are prioritized to zoom in on pedestrians to scan faces, we're presently working
with the business community to get more Al-enabled cameras along Bourbon that would
be dedicated to better detect intruding vehicles. Additionally, the new 180-degree 4k
UHD cameras may also alert officers when someone parks their vehicle on Bourbon just
before the street is closed to vehicular traffic, help officers more quickly determine the
number of shots fired and number of firearms used during a shooting incident (thanks to
gunshot detection mics on each camera), and will help visually track the movements of
perpetrators on Bourbon. You may wish to note that the new vehicle intrusion cameras
will not feature Live Facial Recognition.

Needless to say, there is no cost to the City or NOPD, as Project NOLA's new vehicle
intrusion system is being underwritten via charitable donations from area residents and
business owners. | hope this email adds to your having a great day. Please let me know
should you have any questions, concerns or suggestions.

Best Regards,

Bryan Lagarde
Executive Director, Project NOLA



National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

ProjectNOLA.org | Facebook.com/ProjectNOLA | Twitter.com/ProjectNOLA
| Linkedin.com/in/Bryanlagarde

The most successful and cost efficient crime camera program in America since 2009, the Project
NOLA (National Online Law-Enforcement Assistance) National Real-Time Crime Information &
Fusion Center is located on the campus of the University of New Orleans, where crime camera video
is recorded, monitored and analyzed to help reduce crime by dramatically increasing the operational
efficiency of law enforcement and positively affecting the cycle of violence that plagues many
communities. Project NOLA is the largest networked HD crime camera system in America and
operates the only nation-wide Crime Camera Fusion Center in the country, available to all
communities.

EIN Number 27-0786903, Project NOLA is a tax exempt charitable organization under Section 501
(c)(3) of the Internal Revenue Code. Contributions to Project NOLA are deductible under section
170 of the Code. Project NOLA may also receive tax deductible bequests, devises, transfers or gifts
under section 2055, 2106 or 2522 of the Code.

Best Regards,

Bryan Lagarde
Executive Director, Project NOLA

National Real-Time Crime Center
2000 Lakeshore Drive
University of New Orleans - TRAC Building

New Orleans, LA 70148



(504) 298-9117

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117



From: Ross J. Bourgeois

To: Bryan Lagarde

Cc: paul@paulgregory.com

Subject: Re: EpicTek password scheme for SafeCam Platinum cameras
Date: Monday, October 27, 2025 4:41:31 PM

Attachments: Outlook-A picture .png

Outlook-A picture .png

Is that camera a Vivotek camera?

Ross J. Bourgeois

Director, Public Safety Support
Office of Public Safety & Homeland Security

City of New Orleans

0 504.658.3930

e ross@nola.gov

From: Bryan Lagarde <blagarde@projectnola.org>

Sent: Monday, October 27, 2025 4:32 PM

To: Ross J. Bourgeois <ross@nola.gov>

Cc: paul@paulgregory.com <paul@paulgregory.com>

Subject: Re: EpicTek password scheme for SafeCam Platinum cameras

Thanks Ross!

On Mon, Oct 27, 2025 at 4:31 PM Ross J. Bourgeois <ross@nola.gov> wrote:
Good afternoon,

All I have on file is the federation username and password, which would not be the admin
password for the camera. | have reached out to EpikTek and will let you both know when | hear
back from them.

Thanks,
Ross



Ross J. Bourgeois

Director, Public Safety Support
Office of Public Safety & Homeland Security

City of New Orleans

0 504.658.3930

e ross@nola.gov

From: Bryan Lagarde <blagarde@projectnola.org>
Sent: Monday, October 27, 2025 4:24 PM

To: Ross J. Bourgeois <ross@nola.gov>; paul@ >

Subject: EpicTek password scheme for SafeCam Platinum cameras

Ross,
I've cc'd Paul who works for a SC Platinum camera host trying to access their
cameras at Magazine Street, at the request of NOPD officers presently there

investigating a recent crime. Can you please check your records and advise us of the admin
password to the cameras there? Even if there is no SD card found in the camera to provide

video to officers, we need the admin pw to help the owner port the cameras there to Project
NOLA to assist with future investigations.

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

ProjectNOLA.org | Facebook.com/ProjectNOLA | Twitter.com/ProjectNOLA
| Linkedin.com/in/Bryanlagarde

The most successful and cost efficient crime camera program in America since 2009, the Project NOLA



(National Online Law-Enforcement Assistance) National Real-Time Crime Information & Fusion Center
is located on the campus of the University of New Orleans, where crime camera video is recorded,
monitored and analyzed to help reduce crime by dramatically increasing the operational efficiency of
law enforcement and positively affecting the cycle of violence that plagues many communities. Project
NOLA is the largest networked HD crime camera system in America and operates the only nation-wide
Crime Camera Fusion Center in the country, available to all communities.

EIN Number 27-0786903, Project NOLA is a tax exempt charitable organization under Section 501 (c)
(3) of the Internal Revenue Code. Contributions to Project NOLA are deductible under section 170 of
the Code. Project NOLA may also receive tax deductible bequests, devises, transfers or gifts under
section 2055, 2106 or 2522 of the Code.

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117



From: Sandra R. Contreras

To: projectnola@gmail.com

Subject: Re: NOPD Public Complaint #2025-0366-P/Request for the Opportunity to Speak with You
Date: Monday, October 27, 2025 4:08:46 PM

Received.

Thank You Very Much for your cooperation in this matter.

Respecttully,

From: ProjectNOLA <projectnola@gmail.com>

Sent: Monday, October 27, 2025 3:51 PM

To: Sandra R. Contreras <srcontreras@nola.gov>

Subject: Re: NOPD Public Complaint #2025-0366-P/Request for the Opportunity to Speak with You

Yep, that would be a Capt. Palumbo question then, as Project NOLA did not provide the
workstation to the NOPD and does not control who may access that room at the 8th District.

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

On Mon, Oct 27, 2025 at 3:21 PM Sandra R. Contreras <srcontreras@nola.gov> wrote:

Good afternoon,

Yes. Sorry, I was referring to the 8t District Workstation.
-SC

From: ProjectNOLA <projectnola@gmail.com>
Sent: Monday, October 27, 2025 3:01 PM
To: Sandra R. Contreras <srcontreras@nola.gov>



Subject: Re: NOPD Public Complaint #2025-0366-P/Request for the Opportunity to Speak with You

Hello,

There are multiple workstations within NOPD's ecosystem that may access Project NOLA
camera feeds, including those operated by different districts, SOD, Special Victims, etc. Is
there a specific workstation I might possibly assist you with? If this is possibly about the
monitoring station within the Promenade Office at the 8th Dist., Capt. Palumbo would likely
need to help with those questions.

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

On Mon, Oct 27, 2025 at 2:29 PM Sandra R. Contreras <srcontreras@nola.gov> wrote:
Greetings,

If you can assist me, I have a few follow-up questions.

1. The date the Project NOLA workstation was established or became operational.
2. The individuals involved in initiating or authorizing the workstation setup.

3. A detailed description of the workstation components—what it comprises (hardware,
software, connectivity, etc.).

If you have any documents, emails, or correspondence that support your response or
provide additional context, please include them as well.

This information is requested to assist in the ongoing investigation and to ensure
compliance with departmental policy and applicable regulations.

Thank you for your prompt attention to this matter. Should you have any questions,
please feel free to contact me directly.

Respectfully,
Captain Sandra Contreras
New Orleans Police Department

Public Integrity Bureau
1340 Poydras Street



srcontreras@nola.gov

From: Sandra R. Contreras <srcontreras@nola.gov>

Sent: Wednesday, September 3, 2025 6:59 PM

To: projectnola@gmail.com <projectnola@gmail.com>

Subject: Re: NOPD Public Complaint #2025-0366-P/Request for the Opportunity to Speak with
You

Greetings,

Thank you for your quick response and providing some insight into your use of facial
recognition in collaboration with NOPD.

Best,

Sandra Contreras

Captain, Public Integrity Bureau

Get Outlook foriOS

From: ProjectNOLA <projectnola@gmail.com>

Sent: Wednesday, September 3, 2025 12:50:33 AM

To: Sandra R. Contreras <srcontreras@nola.gov>

Subject: Re: NOPD Public Complaint #2025-0366-P/Request for the Opportunity to Speak with
You

Hi Sandra,

Thanks for reaching out. First, I would like to start with the obvious that NOPD officers
cannot edit or add to Project NOLA's Facial Recognition database or run searches.

Project NOLA first proactively used Facial Recognition in New Orleans around
9/11/2022, after seeing a publicized NOPD BOLO that led to our successfully helping the
NOPD identify and locate a suspect wanted under item I- -22. At the time, NOPD
Chief Ferguson was quickly made aware of Project NOLA's first use of Facial
Recognition to help catch a wanted subject. However, I believe the first in-person review
of our new technology by an NOPD Chief was on 11/17/2023, when Chief Kirkpatrick
visited our RTCC at UNO to discuss Project NOLA's Facial Recognition capabilities.
You may find this a bit confusing as Chief Kirkpatrick told reporters earlier this year that
she had just learned of Project NOLA's Live Facial Recognition capabilities around April
of 2025, but emails between Chief Kirkpatrick and myself during 11/2023 clearly
evidence otherwise.

As Project NOLA does not get involved with non-criminal administrative matters
involving police officers, I'll need to respectfully decline being formally interviewed in the
matter. I believe the emails you've reviewed between officers and myself evidence that
neither City Code or NOPD Policy have been violated, but welcome you to reach out
regarding any questions you may have regarding our Facial Recognition technology and



the methods Project NOLA uses to proactively assist the NOPD. We would also
appreciate any concerns or suggestions you may have to offer regarding Project NOLA's
use of Facial Recognition.

Thanks again for providing me this opportunity to assist.

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

On Tue, Sep 2, 2025 at 5:23 PM Sandra R. Contreras <srcontreras@nola.gov> wrote:
Good evening Mr. Lagarde,
I hope this message finds you well.

I am currently investigating a public complaint under NOPD CTN# 2025- -P. The
matter concerns the New Orleans Police Department’s use of facial recognition technology
through Project NOLA.

As part of this investigation, I would appreciate any information you could provide
regarding your software and the nature of Project NOLA’s collaboration with NOPD,
beginning with the onset of your ability to use facial recognition technology through the
present. If you are available, I would also welcome the opportunity to speak with you
further at a time that is convenient.

Thank you for your time and consideration.
Captain Sandra Contreras

New Orleans Police Department
Public Integrity Bureau

1340 Poydras Street

New Otleans, Louisiana 70112
504-658-6800

srcontreras@nola.gov



From: Raionda J.

To: projectnola@gmail.com

Subject: Re: Video Request Item#

Date: Saturday, October 25, 2025 1:56:02 PM
K. thanks

Detective Raionda Edgerson
New Orleans Police Department
Third District Investigations
4600 Paris Ave

(504) 658-6176 or (504) 658-6030

From: ProjectNOLA <projectnola@gmail.com>
Sent: Saturday, October 25, 2025 1:18 PM

To: Raionda J. Edgerson <redgerson@nola.gov>
Subject: Re: Video Request Item#

Hi!
Im presently out of the office, but sent footage to Jason H. Yesterday.

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

On Sat, Oct 25, 2025, 11:13 AM Raionda J. Edgerson <redgerson@nola.gov> wrote:
Goodmorning Brian,

I'm requesting surveillance video from an Auto Theft from the Shamrock parking lot. The
vehicle is a silver 2002 . The victim advised his car was stolen Friday 10/7/25

between 4:00am and 4:30am

Detective Raionda Edgerson
New Orleans Police Department
Third District Investigations
4600 Paris Ave

(504) 658-6176 or (504) 658-6030



From: Sabrina J. Hickerson

To: "blagarde@projectnola.org"

Cc: Samuel P. Palumbo, Jr; Hans Ganthier; Anne E Kirkpatrick

Subject: RE: Project NOLA"s new Bourbon Street Vehicle Intrusion Detection System
Date: Monday, October 20, 2025 8:34:17 AM

GM Bryan,

Superintendent Kirkpatrick has the following dates and times available to meet:

Thursday, October 30" at 1:30pm
Tuesday, November 4" at 1:30pm
Thursday, November 6™ between 11am and 1pm

Let me know what works for you.

Sabrina J. Hickerson
Executive Assistant to Anne E. Kirkpatrick

New Orleans Police Department

1615 Poydras Street, 18th Floor, Suite 1860
New Orleans, LA 70112

504.658.5754 {Desk}

504. {Cell}

sjhickerson@nola.gov

From: Anne E Kirkpatrick <Anne.Kirkpatrick@nola.gov>

Sent: Friday, October 17, 2025 1:02 PM

To: Sabrina J. Hickerson <sjhickerson@nola.gov>

Cc: Hans Ganthier <hganthier@nola.gov>; Samuel P. Palumbo, Jr <sppalumbo@nola.gov>; Ryan A.
Lubrano <RALubrano@nola.gov>

Subject: Fw: Project NOLA's new Bourbon Street Vehicle Intrusion Detection System

Sabrina, thank you for scheduling some time with all of us. Chief

Sent from my Verizon, Samsung Galaxy smartphone
Get Outlook for Android

From: Bryan Lagarde <blagarde@projectnola.org>

Sent: Wednesday, October 15, 2025 12:29:14 PM

To: Anne E Kirkpatrick <Anne.Kirkpatrick@nola.gov>

Cc: Samuel P. Palumbo, Jr <sppalumbo@nola.gov>; Hans Ganthier <hganthier@nola.gov>; Sabrina J.
Hickerson <sjhickerson@nola.gov>




Subject: Re: Project NOLA's new Bourbon Street Vehicle Intrusion Detection System

Wonderful! | look forward to having y'all over.

OnWed, Oct 15, 2025 at 1:27 PM Anne E Kirkpatrick <Anne.Kirkpatrick@nola.gov> wrote:

Hi Bryan, | like that... | did not know about it and would like to see it. Sounds great. | will ask
Sabrina to get on your calendar

Sent from my Verizon, Samsung Galaxy smartphone
Get Outlook for Android

From: Bryan Lagarde <blagarde@projectnola.org>
Sent: Wednesday, October 15, 2025 9:44:12 AM
To: Anne E Kirkpatrick <Anne.Kirkpatrick@nola.gov>; Samuel P. Palumbo, Jr

<sppalumbo@nola.gov>

Subject: Project NOLA's new Bourbon Street Vehicle Intrusion Detection System

Anne and Sam,

WWL-TV just reached out to me about wanting to do a story on Project NOLA's new vehicle
intrusion detection system that will soon begin to automatically alert the 8th District when a
vehicle is driven along closed sections of Bourbon Street at night, and | wanted to make sure
that both of y'all were aware of our progress.

In response to major issues involving vehicles being able to travel along Bourbon Street at
night through dense crowds, Project NOLA developed a new vehicle intrusion detection
system utilizing its existing network of crime cameras along Bourbon Street that may
instantly send a notification to the camera monitoring station within the 8th District's
Promenade Office. After 1/12/26 or assurances are made that the NOPD will no longer
wrongfully provide Project NOLA's footage to TV production companies for commercial/
entertainment purposes, Project NOLA will be able to automatically push Bourbon Street
Vehicle Intrusion tips directly to officers' cell phones via its mobile app in real-time.

Presently, our new vehicle intrusion detection system covers about 70% of Bourbon Street,
between Canal and St. Ann. However, as our existing network of cameras along Bourbon are
prioritized to zoom in on pedestrians to scan faces, we're presently working with the
business community to get more Al-enabled cameras along Bourbon that would be
dedicated to better detect intruding vehicles. Additionally, the new 180-degree 4k UHD
cameras may also alert officers when someone parks their vehicle on Bourbon just before



the street is closed to vehicular traffic, help officers more quickly determine the number of
shots fired and number of firearms used during a shooting incident (thanks to gunshot
detection mics on each camera), and will help visually track the movements of
perpetrators on Bourbon. You may wish to note that the new vehicle intrusion cameras will
not feature Live Facial Recognition.

Needless to say, there is no cost to the City or NOPD, as Project NOLA's new vehicle
intrusion system is being underwritten via charitable donations from area residents and
business owners. | hope this email adds to your having a great day. Please let me know
should you have any questions, concerns or suggestions.

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA
National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

ProjectNOLA.org | Facebook.com/ProjectNOLA | Twitter.com/ProjectNOLA
| Linkedin.com/in/BryanLagarde

The most successful and cost efficient crime camera program in America since 2009, the Project
NOLA (National Online Law-Enforcement Assistance) National Real-Time Crime Information & Fusion
Center is located on the campus of the University of New Orleans, where crime camera video is
recorded, monitored and analyzed to help reduce crime by dramatically increasing the operational
efficiency of law enforcement and positively affecting the cycle of violence that plagues many
communities. Project NOLA is the largest networked HD crime camera system in America and
operates the only nation-wide Crime Camera Fusion Center in the country, available to all
communities.

EIN Number 27-0786903, Project NOLA is a tax exempt charitable organization under Section 501 (c)
(3) of the Internal Revenue Code. Contributions to Project NOLA are deductible under section 170 of
the Code. Project NOLA may also receive tax deductible bequests, devises, transfers or gifts under
section 2055, 2106 or 2522 of the Code.



Best Regards,

Bryan Lagarde

Executive Director, Project NOLA
National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117



From: Porsha M Ross

To: projectnola@gmail.com
Subject:
Date: Friday, October 17, 2025 5:13:03 PM

Any captured video footage from the incident that occurred today, 10-17-2025, between 9 am
and 11 am involving a white SUV chasing a female on foot on Euphrosine and Drexel.

Respectfully,

Officer Porsha Ross

New Orleans Police Department
Sixth District 613 B Platoon
1930 Martin Luther King Jr. Blvd
New Orleans, LA70113



From: Bryan Lagarde

To: Anne E Kirkpatrick

Cc: Samuel P. Palumbo, Jr; Hans Ganthier; Sabrina J. Hickerson

Subject: Re: Project NOLA"s new Bourbon Street Vehicle Intrusion Detection System
Date: Wednesday, October 15, 2025 1:29:43 PM

Wonderful! Ilook forward to having y'all over.

On Wed, Oct 15, 2025 at 1:27 PM Anne E Kirkpatrick <Anne.Kirkpatrick@nola.gov> wrote:
Hi Bryan, | like that... | did not know about it and would like to see it. Sounds great. | will ask
Sabrina to get on your calendar

Sent from my Verizon, Samsung Galaxy smartphone
Get Outlook for Android

From: Bryan Lagarde <blagarde@projectnola.org>
Sent: Wednesday, October 15, 2025 9:44:12 AM
To: Anne E Kirkpatrick <Anne.Kirkpatrick@nola.gov>; Samuel P. Palumbo, Jr

<sppalumbo@nola.gov>

Subject: Project NOLA's new Bourbon Street Vehicle Intrusion Detection System

Anne and Sam,

WWL-TV just reached out to me about wanting to do a story on Project NOLA's new
vehicle intrusion detection system that will soon begin to automatically alert the 8th District
when a vehicle is driven along closed sections of Bourbon Street at night, and I wanted to
make sure that both of y'all were aware of our progress.

In response to major issues involving vehicles being able to travel along Bourbon Street at
night through dense crowds, Project NOLA developed a new vehicle intrusion detection
system utilizing its existing network of crime cameras along Bourbon Street that may
instantly send a notification to the camera monitoring station within the 8th District's
Promenade Office. After 1/12/26 or assurances are made that the NOPD will no longer
wrongfully provide Project NOLA's footage to TV production companies for commercial/
entertainment purposes, Project NOLA will be able to automatically push Bourbon Street
Vehicle Intrusion tips directly to officers' cell phones via its mobile app in real-time.

Presently, our new vehicle intrusion detection system covers about 70% of Bourbon Street,
between Canal and St. Ann. However, as our existing network of cameras along Bourbon
are prioritized to zoom in on pedestrians to scan faces, we're presently working with the
business community to get more Al-enabled cameras along Bourbon that would be
dedicated to better detect intruding vehicles. Additionally, the new 180-degree 4k UHD
cameras may also alert officers when someone parks their vehicle on Bourbon just before
the street is closed to vehicular traffic, help officers more quickly determine the number of
shots fired and number of firearms used during a shooting incident (thanks to gunshot
detection mics on each camera), and will help visually track the movements of
perpetrators on Bourbon. You may wish to note that the new vehicle intrusion cameras will
not feature Live Facial Recognition.



Needless to say, there is no cost to the City or NOPD, as Project NOLA's new vehicle
intrusion system is being underwritten via charitable donations from area residents and
business owners. I hope this email adds to your having a great day. Please let me know
should you have any questions, concerns or suggestions.

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

ProjectNOIL A.org | Facebook.com/ProjectNOLA | Twitter.com/ProjectNOLA
| Linkedin.com/in/Bryanl.agarde

The most successful and cost efficient crime camera program in America since 2009, the Project NOLA
(National Online Law-Enforcement Assistance) National Real-Time Crime Information & Fusion Center
is located on the campus of the University of New Orleans, where crime camera video is recorded,
monitored and analyzed to help reduce crime by dramatically increasing the operational efficiency of
law enforcement and positively affecting the cycle of violence that plagues many communities. Project
NOLA is the largest networked HD crime camera system in America and operates the only nation-wide
Crime Camera Fusion Center in the country, available to all communities.

EIN Number 27-0786903, Project NOLA is a tax exempt charitable organization under Section 501 (c)
(3) of the Internal Revenue Code. Contributions to Project NOLA are deductible under section 170 of
the Code. Project NOLA may also receive tax deductible bequests, devises, transfers or gifts under
section 2055, 2106 or 2522 of the Code.

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117



From: Anne E Kirkpatrick

To: Bryan Lagarde; Samuel P. Palumbo, Jr; Hans Ganthier; Sabrina J. Hickerson
Subject: Re: Project NOLA"s new Bourbon Street Vehicle Intrusion Detection System
Date: Wednesday, October 15, 2025 1:27:14 PM

Hi Bryan, | like that... | did not know about it and would like to see it. Sounds great. | will ask
Sabrina to get on your calendar

Sent from my Verizon, Samsung Galaxy smartphone
Get Outlook for Android

From: Bryan Lagarde <blagarde@projectnola.org>

Sent: Wednesday, October 15, 2025 9:44:12 AM

To: Anne E Kirkpatrick <Anne.Kirkpatrick@nola.gov>; Samuel P. Palumbo, Jr <sppalumbo@nola.gov>
Subject: Project NOLA's new Bourbon Street Vehicle Intrusion Detection System

Anne and Sam,

WWL-TV just reached out to me about wanting to do a story on Project NOLA's new vehicle
intrusion detection system that will soon begin to automatically alert the 8th District when a
vehicle is driven along closed sections of Bourbon Street at night, and I wanted to make sure
that both of y'all were aware of our progress.

In response to major issues involving vehicles being able to travel along Bourbon Street at
night through dense crowds, Project NOLA developed a new vehicle intrusion detection
system utilizing its existing network of crime cameras along Bourbon Street that may instantly
send a notification to the camera monitoring station within the 8th District's

Promenade Office. After 1/12/26 or assurances are made that the NOPD will no longer
wrongfully provide Project NOLA's footage to TV production companies for commercial/
entertainment purposes, Project NOLA will be able to automatically push Bourbon Street
Vehicle Intrusion tips directly to officers' cell phones via its mobile app in real-time.

Presently, our new vehicle intrusion detection system covers about 70% of Bourbon Street,
between Canal and St. Ann. However, as our existing network of cameras along Bourbon are
prioritized to zoom in on pedestrians to scan faces, we're presently working with the business
community to get more Al-enabled cameras along Bourbon that would be dedicated to better
detect intruding vehicles. Additionally, the new 180-degree 4k UHD cameras may also alert
officers when someone parks their vehicle on Bourbon just before the street is closed to
vehicular traffic, help officers more quickly determine the number of shots fired and number
of firearms used during a shooting incident (thanks to gunshot detection mics on each camera),
and will help visually track the movements of perpetrators on Bourbon. You may wish to note
that the new vehicle intrusion cameras will not feature Live Facial Recognition.

Needless to say, there is no cost to the City or NOPD, as Project NOLA's new vehicle
intrusion system is being underwritten via charitable donations from area residents and
business owners. I hope this email adds to your having a great day. Please let me know
should you have any questions, concerns or suggestions.



Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

ProjectNOLA.org | Facebook.com/ProjectNOLA | Twitter.com/ProjectNOLA
| Linkedin.com/in/Bryanlagarde

The most successful and cost efficient crime camera program in America since 2009, the Project NOLA
(National Online Law-Enforcement Assistance) National Real-Time Crime Information & Fusion Center is
located on the campus of the University of New Orleans, where crime camera video is recorded,
monitored and analyzed to help reduce crime by dramatically increasing the operational efficiency of law
enforcement and positively affecting the cycle of violence that plagues many communities. Project NOLA
is the largest networked HD crime camera system in America and operates the only nation-wide Crime
Camera Fusion Center in the country, available to all communities.

EIN Number 27-0786903, Project NOLA is a tax exempt charitable organization under Section 501 (c)(3)
of the Internal Revenue Code. Contributions to Project NOLA are deductible under section 170 of the
Code. Project NOLA may also receive tax deductible bequests, devises, transfers or gifts under section
2055, 2106 or 2522 of the Code.



From: Nicholas G. Hairston

To: Bryan Lagarde
Subject: Re: Project Nola Access SOD
Date: Friday, October 3, 2025 11:23:35 AM

Getting a notification for a frozen user.

SPO Nicholas Hairston
New Orleans Police Department

Special Operations Division / Tactical Platoon Il Investigative Group
1899 Tchoupitoulas St

New Orleans, La 70130

Cell: 504-

From: Bryan Lagarde <blagarde@projectnola.org>
Sent: Monday, August 25, 2025 11:22 AM

To: Nicholas G. Hairston <nghairston@nola.gov>
Subject: Re: Project Nola Access SOD

Your username is and your temp password is presently
Everything is case sensitive!!!

On Mon, Aug 25, 2025 at 11:19 AM Bryan Lagarde <blagarde@projectnola.org> wrote:
https://www.projectnola.org/236.html

On Mon, Aug 25, 2025 at 11:15 AM Nicholas G. Hairston <nghairston@nola.gov> wrote:
Reset password request.

SPO Nicholas Hairston
New Orleans Police Department

Special Operations Division / Tactical Platoon Il Investigative Group
1899 Tchoupitoulas St

New Orleans, La 70130

Cell: 504

From: Nicholas G. Hairston <nghairston@nola.gov>
Sent: Thursday, August 21, 2025 5:17 PM

To: Bryan Lagarde <blagarde@projectnola.org>
Subject: Fw: Project Nola Access SOD

SPO Nicholas Hairston
New Orleans Police Department

Special Operations Division / Tactical Platoon Il Investigative Group
1899 Tchoupitoulas St
New Orleans, La 70130



Cell: 504-

From: Nicholas G. Hairston <nghairston@nola.gov>
Sent: Thursday, August 21, 2025 5:15 PM

To: Nicholas G. Hairston <nghairston@nola.gov>
Subject: Re: Project Nola Access SOD

is it possible to get a password reset for user name: N

SPO Nicholas Hairston
New Orleans Police Department

Special Operations Division / Tactical Platoon Il Investigative Group
1899 Tchoupitoulas St

New Orleans, La 70130

Cell: 504-

From: Nicholas G. Hairston
Sent: Monday, August 11, 2025 4:39 PM
To: Bryan Lagarde <blagarde@projectnola.org>; projectnola@gmail.com

<projectnola@gmail.com>
Subject: Project Nola Access SOD

Good Afternoon,

I hope all is well. I was attempting to log into my project NOLA account and may need an
updated server IP because I could not access the account.

Is there any way to update it, we have an upcoming operation where I know the location is
monitored by Project Nola Cameras.

Username:

SPO Nicholas Hairston
Task Force Officer - ATF Group V
New Orleans Police Department

Special Operations Division / Tactical/SWAT Platoon Il Investigative Group
1899 Tchoupitoulas St

New Orleans, La 70130

Cell: 504

Best Regards,

Bryan Lagarde
Executive Director, Project NOLA



National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117

Best Regards,

Bryan Lagarde

Executive Director, Project NOLA

National Real-Time Crime Center

2000 Lakeshore Drive

University of New Orleans - TRAC Building
New Orleans, LA 70148

(504) 298-9117





